Isles International Université (European Union)
Mission workout and governance structure

Non-profit organisation,
Limited by Guarantee,
Managed by a Board of Trustees

Board of

Key Functions:

- Funds raising, management and
asigning to University’s operations,
research projects and grants

- International affairs management
- Relations management with
Governments and International
Bodies

- 1IU’s official registration and
accreditation procedures before
Governments and International
Bodies

- Company’s business affairs and
budget management

- Appiontment of Honorary Chancellor
- Approval of Vice-Chancellor's
appointment

Trustees

Governing

Self-governed Community of Scholars
and Academic Specialists,
under guidance of
the Academic Senate

Chairman,
Seven Members
of the Board
and
the Advisory Expert Group

Council

Academic

Key Functions:

- University’s Mission, Structure,
Policy, Rules and Regulations design
and implementation

- Approval of Divisions’ Heads
nomination

- University’s general goals
settlement

- Research and Degrees Validation
programmes approval; funds
assignment and budget management
supervision

- Infrastructure implementation and
maintenance

- Intercollegiate and International
Academic relations management

Executive President
Executive Administrator
Secretary
Council Adviser

Senate

A

Mission 1:

Cutting Edge Research
Exellence Development

Vice-Chancellor (Rector)
Academic Registrar
Dean of the SDS
President of EUASC Committee
President of the IIU Press

School of Doctoral
> Studies

v

Mission 2:

EU Analogue Academic
Standars achievement
and research fostering
elsewhere the EU area

Mission 3:

New Researchers
formation enforcement
in developing countries
elsewhere the EU area

Key Basic Tool:
State-of-the-art
Knowledge
management and open
access to research
achievements

(European Union)

EUASC Committee
(EU Analogue Standards
Certification)

IIlU Press
> and

Research Centre




